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20 November 1950

MEMORANDUM FOR: Chief, Plans and Policy Staff
Chief, Administrative Staff
Chief, Requirements Staff
Chief, Natlonal Intelligence Survey Division
Chief, General Division
Chief, Economics Division
Chief, International Organizations Division
Chief, Map Division
Chief, Latin America Division
Chief, Eastern Furope Division
Chief, Far Fast Division
Chief, Near East Division
Chief, Western Burope Division
Chief, Northern Division
Chief, Interim Psychological Intelligence Division

FROM 1 Assistant Director for Research and Reports

SUBJECT ¢ Proposed Alternative Organizational Plans for the
Office of Research and Reports

1, Three alternative organizational plans for O/RR ai» attached
hereto at Tabs A, B and C,

2, A breakdown through Section level of the Feonomics Division
appearing in Plans A and B is included at Tab D,

3o A statement of Mission and Functions of O/RR applicable specife
ically to Plans A and C, and with some essential modificaticns to Plan B
is included at Tab E, :

Lo A statement of the assumptions upon which each of the three
rlans have been based is included at Tab F,

5. As a matter of priority, it is requested that you review the
attached documents and be prepared to discuss them and make recommenda~
tions to me at a meeting to be held for thia purpose at 1400 hours,
Tuesday, 21 November 1950 in Room 2519, "If* Building,

l
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OFFICE OF RESEARCH AND REPORTS

btatement of Mission and Functions, Plan A or

RS G

I. JMission: The Assistant Director for Research and lisports is charxged
with the planning and coordimation of foreign intelligence ressarch and
reporting activitiss within the Government, and, with ths production of
intelligence reports in support of national intelligence estimates, for
oertain operetional purposss, and in certain fislds of common concem, in
carrying out this mission he shall collaborate with the Assistant Director
for National Intelllgence Estimateqs to the extent necessary for the effece

tive accomplisiment of their respective missions,

JI.» Functions: The Assistant Director for Research and Reports shall:

1. Act upon all requirements for intelligence research and informa=
tion in support of the Office of National Intelligence Estimates, utiliz-
ing departmental and other intelligence ressarch and collsction facilities,
where appropriate,

2, Provide operationsl intelligence support to CIA £ield activities,
to the governmental economic and psychological warfare effort, and to such
other foreign activities of the government as may bas directed,

3. Produce intelligence reports in those fields of common concern
which have been allocated to CIA as a matter of primary responsibility.

L. Prepare, coordinate, maintain, and supervise the exscution of
interdepartmental. intelligence research programs, Such programs shall
provide for meeting the foreign intelligence ressarch requirements of the

Government, for an integration of the governmental foreign intelligence

Approved For Release 2000/08 \080200040001-4
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rasearch effort, and for o propriate allocation of production responsibi=-
litiss among participating agencies. In addition guck prograas shall
utilize resoarch facilitiss external to the government where appropriate

5, Propare recommsndations to the Director of Cemtral Intellifance
for action needed to resolve problems of inadequaciss in intelligence
research facilities, and allocations of production and ecollsetion respon=
sibilities throughout the governmental intelligence structura.

6, Continuously assess the adequacy, accurscy, and timeliness .7
incoming information and intelligence relating to the intalligence produo-
tion reapensibilities of the 0ffice of Research and Reports for the
purposes listed in paragraphs 7, 8, and 9 balow,

fo Formulate and estsblish requirements for action by appropriats
collection and source exploitation agencies of the Government,

8, Prepare and provide for uss by field collection agencies of the
Central Intelligence Agency, and, where appropriate, other governmenial
collection agencies, such evaluations of informetion reports and appralisals
of source potential as may be needed to guide field collection poersornsl,

9. Provide substantive guidance and direction te collaction, source
exploitation and production agenciss of the Govermment and suwply them
with periodic appraisals of their efforts in support of foreign intelligence
ressarch requiremsnts,

10. Provide a centralized facility for the procurement and producticn
of foreign geographic and map intelligence ¢ Including the maintenance of
necessary reference facilities,

11. Provide and arrangs for graphic and audio-visusgl presentations
as required to support CIAt's im:elil.igence~ production mission.

CORERENTIA
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12. BExploit for intelligenece purposes all types of foreign language
documents, including captured documents, foreign press, periodicals, and
books,

13, Provide a central translation egervice to support informational
and operational needs of the Agency and to fulfill, when Agency workload
permits, translations requests from other approved governmental agencies.

1, Maintaln end operate the CIA library and related intelligence
reference activitles, | |

15, Study and develop doctrine; techniques and methods ralating to

the intelligence research process and employ them where appropriate.

LONGDENHAT

E~-3
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Tab P

Assumptions Upon Which the Proposed Or anizational Plans
for % 0ffice of Research and Heports Have Been Dased

I, Assumptions coarmon to all three plans

1. That O/RR will have primary responsibility for basic research,
limited current reporting, and the production of certain "operational” ard
speclally designed intelligence reports in the fields of Economic, Scientific,
Military and Psychological Intelllgence.

2, That primary responsibility means original research and production
Yy O/RR with the support and collaboration of other departments and agencies
of the govermment where practicable and anpropriate. |

3. Thaty, in view of the foregoing assumptions, O/RR will be required
to fulfill an intelligence coordination role, interdepartmentally, as well
as an intelligence production role in the field of research and reporting.

Lo That the field of research and reporting is interpreted to include
analyses of foreign capabilities and vulnerabilities, stopping short of

appraisals of foreign intentions, and interpretations of their significance )

in tems of the naﬂional securw.ty, which appraisals and interpretationz are
assumed to be included in the functions of O/NE.

S. That within its assignéd fields of M production responsibiliii
O/ER will be required to support not only O/NE, 0/SO, and 0/PG, but also tho
IAC agencies and under appropriate security measures other governmentsl dep:u-t
ments and agencies engaged in forelgn activities,

6. That O/RR will be responsible for acting as NIS Coordinator for
Chapters III and VI and Supplements I, II, and III in addition to its presen~

responsibilities under the NIS prégramo

Approved For Release 2000/08/29¢ A00b200040001-4
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7. That O/RR will be responsible for operating the CIA Iibrary and
related reference facilities, exploiting forelign documents ard providing
translation services, providing graphic presentation facilities for illustrating
intelligence reports and estimates, and for administering an informatior

control facility for the Agency-

ITX. Assumptions applicable solely to Plans A and C

In addition to those contained in Section I above, Plans A and C have
been based upon the following assumptions.

1. That O/RR will undertake to conduct a full scale lgag;lg Mtelligence
effort as a central production facility including the fields of quiticalg
Cultural and Soclological Intelligence.

2. That O/RR will be provided with certain support and collabcration
of other departments and agencies of the govermment; such support to include
the detail of persomnel to CIA/RR for this purpose, and the provision of
space and use of certain departmental facilities where appropriate,

3. That in view of the foregoing assumptions O/RR will be responsible
for acting as NIS Chapter Coordinator for each of the nine compenent parts of
the NIS OQutline as well as the four supplements.

L. That O/RR will provide a complete backstop for O/NE in the fullest
sense, insofar as intelligence research and reporting is concerned, to the
extent that it will receive and process all requirements of O/NE for research
support; including the maintenance of files, and the initiation of production
and collection action.

(NOTE: The distinguishing difference between Plan A end Plan C is the
method of providing for Economic Intelligence. In Plan A it is a seil~contai

functional division. In Plan C it is decentralized to the three regional
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divisions with provision for certain international aspects to be deal®

with on a global basis.)

TIT. Assumptions applicable solely to Flan B

In addition to those contained in Section I above, Plan B has been
based upon the following assumptions.

1. That O/RR will have no responsibilities in the field of Political
Intelligence, excest the procurement of political reports produced elsewners
for use in providing operational support to 0/30 and 0/PC, and carrying oul
1ts economic, sclentlfic, psychological, and military intelligence research
and reporting mission.

5.  That 0/RR will be required to provide O/NE with only limited
support in the fields designated as the primary responaibility of 0/&%.

3. That O/NE will attempt to obtain its primary support from tue
IAC agencies and secondary support from 0/RR except in the fields of
econonic and scientific intelligence research and reporting.

L. That O/RR may, however, be required to compile and synthesize
certain research reports produced by others as composite intelligence
venorts for O/NE, 0/S0, and O/FC.

(NOTE: In view of the foregoing, Plan B 1s a purely functional
organization with a small "Operational Division" to act as a catalyst,

fire-fighting, reserve squad and backstop for unforescen contingencies.)
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